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Scoops of the month: AI





















Thank you to all subscribers and new readers

by John Martin CEO, Plutus,and our dedicated team

Hello again! We're thrilled to have you with us for our 11th monthly company newsmaker and your 
continued support means everything to us. 

When we launched this newsmaker, our goal was to create a space where we could connect with you, share 
our journey, and keep you informed about all the exciting developments at Plutus.
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Plutus: The Pulse of Insightful and Relevant Collaboration

— John Martin, CEO














PLUTUSPULSE
101X - new

platform
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https://www.softmaker.com


We were featured! 

Plutus Consulting Group
NewsReel

(we like to hear what you are up to, but also like to share what is happening with us!)

Visit Us!

plutusconsgroup.com
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Onboarding
new strategic

partners!

InvestmentIQ publishes Plutus’ article on 

‘Cyber risk: The silent killer in private equity’

Link: https://www.plutuspulse101x.org/cyber-risk-the-
silent-killer-in-private-equity/

 New media 

campaigns 

launched

New platform 
launched

Articles written 

& published

Some of our other articles published on the InvestmentIQ platform

https://www.fintechfutures.com/2025/01/ai-and-esg-the-dynamic-duo-revolutionising-sustainable-reporting/
https://www.plutuspulse101x.org/cyber-risk-the-silent-killer-in-private-equity/


Interested in joining us?

Returns

© Copyright Plutus Consulting Group Limited 2026 3 PlutusPulse #101X Newsmaker | Jan 2026 | Issue 11

solving complex problems, let‘s talk.











pretend” cycle is reaching its limits.









mailto:info@plutusconsgroup.com
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THE EXECUTION GAP: Why PE’s best strategies are failing at 
implementation (repeated by demand)

Sequential execution beats parallel ambition.






















































finishes.




















































 CONTINUES TO GAIN MOMENTUM

Shaping the future of Private Equity Thought Leadership

PlutusPulse 101X is dedicated to delivering high-impact thought leadership at the intersection of 
private equity, technology, and AI in private markets. This sharp market focus ensures subscribers 
stay on the pulse of emerging trends, transformative innovations, and investment strategies 
shaping the future of private capital and digital disruption.

Welcome to PlutusPulse 101X
Step inside the world of PlutusPulse 101X, where independent financial insight on private equity, 
groundbreaking technology, and AI in private markets meets vibrant community.

Curated by the Plutus team and launched in August 2025, this is more than a newsletter or blog; it’s 
your essential passport to all-access financial intelligence and lively discourse, delivered directly to 
your inbox.

Unlock Insider Access
As a subscriber, you gain entry to our exclusive library of expert analysis, timely intelligence, and 
future-forward content covering the crossroads of private equity, tech innovation, and AI-driven 
change in private markets.

Stay Effortlessly Informed
Never miss a beat in the fast-moving worlds of private capital and technology. Each new feature, 
interview, and trend arrives right in your inbox, so you remain ahead of the curve with curated 
updates tailored for modern investors and innovators.

Ready to Launch Your Journey?
Experience PlutusPulse 101X as more than a resource; become part of a movement shaping the 
private markets of tomorrow.

Subscribe now to access unrivalled perspective in private equity and the technologies redefining 
private markets.

Your kind support drives the independent insight that shapes this sector’s future.

PlutusPulse 101X 
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Moving to a subscription model in February 2026
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question or thought that can change everything

is important and nothing has a consequence.





Plutus and Sustainability Leadership - 
the Pulse of Insightful, Relevant 

Collaboration
Sustainability Leadership in Private Equity: Using Data and Analytics to Drive Long-Term 
ValuePrivate Equity firms are uniquely positioned to shape the future growth of their portfolio 
companies by embedding sustainability as a core value creation lever. 

In today’s market, sustainability is not simply about compliance or reputational advantage, it 
increasingly underpins operational efficiency, market access, consumer preference, and 
ultimately enterprise value.Harnessing advanced data analytics, AI, and machine learning allows 
investors to evaluate key performance drivers such as carbon intensity, energy efficiency, 
workforce resilience, and governance practices. 

These insights enhance due diligence, identifying both risks and untapped opportunities, while 
providing a fact-based framework for driving operational improvements post-
acquisition.Transparency and measurable benchmarks are crucial in demonstrating the financial 
impact of sustainability-driven initiatives.

Standardised reporting and performance tracking help ensure progress can be consistently 
evaluated, leading to stronger portfolio monitoring and providing clear value narratives at exit.

Collaboration across industries, investors, and advisors strengthens this capability, helping 
management teams to integrate practical, scalable strategies that improve competitiveness and 
future readiness. 

For Private Equity, strategically directing capital into businesses solving critical environmental 
and social challenges not only aligns with macroeconomic trends but also secures long-term 
resilience and superior returns.

In a competitive market, firms that harness data-driven insights and sustainability-led operational 
improvements are set to differentiate themselves, capturing alpha by marrying financial 
performance with forward-looking business transformation.

PlutusPulse 101X is your essential passport to all-access financial intelligence on private equity, 
technology, and transformation. Independent insight that shapes tomorrow’s private markets.

Subscribe | Archive | Contact Us

plutuspulse101x.org

http://plutuspulse101x.org
http://plutuspulse101x.org


Regulatory Corner - what is coming in 2026...

standardised climate/sustainability reporting.
























Subscribe: plutuspulse101x.org





















© Copyright Plutus Consulting Group Limited 2026          PlutusPulse #101X Newsmaker | Jan 2026 | Issue 117

http://plutuspulse101x.org


The LP Rebellion: How Institutional Investors Are Rewriting PE Economics
Why now: Power shifting to LPs; fee pressure increasing; transparency demands rising.

Key angles:
Management fee compression: 2-and-20 becoming 1.5-and-15 (or worse)
Waterfall structures under scrutiny (deal-by-deal vs. whole fund)
Co-investment rights expanding (LPs wanting direct exposure without fees)
Data room transparency: LPs demanding real-time portfolio access
The bifurcation: Top-quartile funds maintain terms, everyone else competes on price

Why: “LPs have $2 trillion in dry powder. They don’t need your fund, you need their capital. That power 
shift is repricing the entire industry.”

Private Equity Secondaries: the market that’s rewriting the rules

The $150 Billion Question: Why 2026 Could Be Secondaries’ Defining Year

While most of the private equity world has been obsessed with evergreen funds and AI disruption, a 
quieter revolution has been building momentum. 

The secondaries market, once the industry’s back door, is becoming its main entrance.

The liquidity crunch Is creating opportunity

Here’s what’s happening: Traditional PE exit windows remain stubbornly narrow. IPO markets are 
selective. Strategic buyers are cautious. Meanwhile, LP portfolios are aging, capital calls keep coming, 
and distribution waterfalls have slowed to a trickle.

The result? Secondaries transaction volume hit record levels in 2024, and 2026 is shaping up to surpass 
it.

Three structural shifts changing everything

1. GP-Led transactions dominating volume
Single-asset continuation funds now represent over 60% of secondaries volume. Why? Because the 
operational improvement thesis we’ve been discussing—the shift from multiple expansion to EBITDA 
uplift—requires time.
GPs with strong portfolio companies trapped in aging funds are increasingly choosing continuation 
vehicles over forced exits at compressed multiples. The question isn’t whether to use secondaries 
anymore. It’s how to use them strategically.

2. Pricing dislocation creating alpha
With traditional benchmarking struggling (as we highlighted last month), pricing in secondaries has 
become an art form. The spread between what sellers need and what buyers will pay has widened 
significantly.
For sophisticated buyers with real-time market intelligence and operational expertise, this is the 
opportunity. For sellers relying on stale comps and outdated assumptions, it’s a value trap.

3. The Democratisation paradox
Just as evergreen funds are opening PE to retail investors, secondaries are becoming more accessible to 
non-traditional participants. Family offices, wealth managers, and specialised funds are entering a 
market that was once the exclusive domain of a handful of mega-buyers.

Yet paradoxically, the complexity is increasing. 
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ABOUTU S

https://plutusconsgroup.com

Plutus is a consultancy like no other; we are people driven,
all with a shared vision to create positive outcomes for our

clients, partners, and ecosystems alike.

16 9

https://plutusconsgroup.com/


We would love to hear about your community projects
Contact us - details below
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Our Community Page - What makes Plutus different?

Communities and People are at the heart of everything
we do.

10



Our Community Page 
2025
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It has been a busy year for 
Wiltshire + Bath 
Air Ambulance

COMMUNITY IMPACT
2025 Impact Report: Wiltshire + Bath Air Ambulance

through our continued support,  Plutus CEO, John has contributed: over
£15,000 in event and visibility support
 120 volunteer hours from team members 
 Strategic advisory on operational efficiency

The Air Ambulance completed 1,847 missions in 2025, providing critical 
care to communities across Wiltshire, Bath, and surrounding areas.
Our commitment to communities and people remains at the heart of 

everything we do.



Scoops of the 
month: AI
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PLEASE VISIT OUR WEBSITE FOR MORE INFO?

WWW.PLUTUSCONSGROUP.COM

CONTACT
US

PLUTUS CONSULTING GROUP LIMITED
Birchin Lane, City of London,

LONDON,
EC3V 9BW,

UNITED KINGDOM

Landline: +44 (0) 207 183 2595 (UK Office)
Mobile: +44 (0)7773 774 917 

Email: info@plutusconsgroup.com
    www.plutusconsgroup.com
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